

















SECTION TWO - THE “HOW”

Citizenship as Ministry

Para-church ministries have served vital and needed functions in many ways, from
evangelism training, missions support, providing food, clothing and shelter to those in need
and mobilizing Christians to be good citizens as well as many other areas of need.
Arguably, however, all of those ministries described are responsibilities of the church in
general and each local church in particular. A nationally known Pastor and parachurch
ministry leader said at a luncheon in Houston, Texas, “Any parachurch organization that
does not have as its central purpose to empower the local church is a fraud.” As both a
pastor and leader of such an organization he feels strongly that God’s ordained institution
to spread the Gospel and disciple the believers is the local church.

How does that overlay into citizenship? If it is indeed a responsibility of each church equip
its members for effective Christian service, it follows that a necessary element of that
equipping must be godly citizenship. As the spiritual head of each congregation, we believe
that the Pastor must provide active, visible and consistent leadership in this area to validate
it within the church, as well as to provide a prophetic voice of truth, integrity, justice and
compassion to the world. We have Foreign Mission Committees, Youth Ministries, Outreach
Ministries, Music Ministries, Discipleship Ministries, etc.; we are suggesting that each
church that has not already simply add Citizenship Ministry, Community Impact Ministry
or whatever name they are comfortable with as another pastor-approved and church
supported facet of church affairs.

Very little happens without effective leadership, and we suggest starting with the leaders
whom God has called — the Pastors, Shepherds, or as we refer to them, God’s Generals. The
primary reason for forming a council is that without a team of Senior Pastors committed to
working together toward specific and measurable objectives, very little if anything will change
in the involvement level of the churches.

There are some essential steps to developing and sustaining an effective area Pastor
Council that are very important. The greatest challenge is simply overcoming the
“herding cats” syndrome that keeps pastors in our separate “mini-kingdoms. This is
not a “cookie cutter”, one-size fits all approach, but rather some guidelines that will
help avoid snares and maximize your possibility of building a strong team.



Forming a City/Community Pastor Council

1. Identify at least six to a twelve Senior Pastors who have displayed
willingness to speak out and lead publicly on key moral issues.

a. Pastors

i

ii.

iii.

iv.

It is vital that the pastors are well respected among their peers
and have a strong circle of influence in one or more
denominational, racial and geographical circles in the community.

The pastor and his church (not necessarily the denomination)
must be firmly grounded in the belief that the Bible is the
inspired, inerrant and infallible Word of God.

There must be a diversity of denominational and racial
backgrounds represented.

1. Involvement at the leadership level by African-American,
Asian, Anglo and Hispanic Pastors is very important —
adhering to the criteria in 1 (a) (ii) above and the
demographic makeup of the community. Remember, the
objective is that this council is as broadly representative as
possible.

Start with the Pastors who have been involved and visible in
standing for Biblical righteousness and justice in the community.

1. It is certainly desirable to have the larger-church pastors
involved, however character, courage and commitment to
this type of ministry is most often found in pastors of
midsize and smaller churches — again relative to the size
and demographics of the community.

b. Non-Pastoral leaders (i.e. Salt & Light Council)

L

iL.

.

At the introductory/formational stage, you should involve leaders
who have distinguished themselves first as honoring God in their
lives, families, careers and ministries.

They must be active and in good standing with a local Bible-
believing church.

He or she should be “seasoned” with a respectable amount of
involvement in the moral/cultural/political arenas and have a
reputation above reproach (i.e. passes the Biblical qualifications
to serve as deacon).

1. Experience could include organizing and/or leading others
in pro-family issues, organizations or political party
activities.




2. Set up a formational meeting

a. Coordinate a breakfast, lunch or evening meeting at a time and
location that is conducive to maximum attendance from your leadership
prospects.

i

iL.

As a general rule, lunch works best for most pastors and
business leaders. That may vary so simply do what works best
for your area and team.

Venue suggestion — it is ideal that you have a private setting,
meaning a separate room rather than a corner of a restaurant. You
want freedom to discuss issues and objectives openly without
distraction or exposure.

b. Personally call each participant and communicate the meeting
information to him after mail, fax and/or e-mail communications have
gone out — confirm his attendance.

L

NOTE: Regarding pastors, this level must have Senior Pastors
ONLY! The only exception would be a retired pastor who has
good community standing or is a pastor emeritus. Allowing other
staff positions to serve on the steering/executive committee level
will dilute the body’s credibility with other pastors.

c. Meeting logistics

i

iL.

.

iv.

Have all materials completed the day before so you have packets
ready well before start time.

Make sure the seating is arranged so that every participant can
be seen and heard adequately.

Follow a prepared agenda to assure efficient use of time and
effective communication of the mission.

1. Good management of the time and agenda are essential to
convincing these leaders to commit time and credibility to
this effort.

2. Starting on time is very important, and including time for
fellowship before and after you should go no more than 90
minutes.

3. Either the person who facilitated the meeting or a designee
should take thorough minutes of the meeting.

Casting a clear, concise vision of what you are asking of them is
vital, which means walking through the mechanics of how the
council will operate regarding education, communication and
public action.

1. Present the mission; flow chart and AMERICA plan for
consideration, adoption or revision (see appendix).



2. The most important thing to emphasize and clarify is the
need to restore godly citizenship training as a vital and
legitimate ministry of the local church.

v. Close with asking each pastor and leader to serve on the
formational Executive Committee and to prepare a list of pastors
whom they believe would be interested in joining the council, and
would be willing to help enlist.

vi. Set a follow up meeting date and location, and adjourn on time.

3. Follow up activities

a. A follow up letter with a copy of the summary/ minutes should be mailed
within 48 hours to each participant.

b. Personally call each participant to get his feedback and thoughts.

c. Contact prospects who were unable to attend or whose names were given
at the meeting; provide summary of meeting and arrange meeting.

4. Short term goals
a. Formalize the Executive Committee
b. Schedule a kickoff area pastor luncheon

c. Acquire a list of churches for the surrounding area (normal drive radius
for your community/ city/ region.

d. Establish a schedule and venue for regular
luncheons/workshops/ fellowships for the next twelve months

5. Sample Long term goals (3 -5 years)

a. Involve at least ten percent of the identified likeminded churches on your
area church list as participants on the pastor council.

b. Impact the spiritual, social, moral and political climate of the community,
state and nation with a Biblical Worldview.

c. Increase the regular turnout of Biblically-thinking, informed voters in each
election by twenty percent.

For model bylaws, 501 (c) (3) applications, and other organizing documents
please call 832-688-9166 or request by email at infoawuspastorcouncil.org.
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Summary

Many people and even national leaders say that this cannot be done and pastors will
not stand together and get involved. It is being done and they are responding. In
addition, the consequences of that premise are unacceptable and therefore we have
no alternative but to simply press forward with firm conviction that if the Lord wills
and He stirs hearts it can succeed. Doing what we have always done will get us
what we have always gotten — and few think that we are going in the right direction.
WHAT IF... just ten percent of pastors and churches in every major
community/city participated in and implemented this plan?

Forming a Christian Citizenship Ministry

A. Senior Pastor

Since you have been called to serve as the shepherd of your congregational "flock" and in most
cases are the proper authority to approve ministry activities, it is important that a prospective
Citizenship Ministry (CMD) Director be appointed and approved by you personally. We suggest
the following criteria in choosing a leader for this ministry:

1. A leader who is highly respected in the congregation (could be a staff member, deacon,
elder or other lay leader) and whom you personally respect and trust to be accountable to
you.

2. He or she should be Called (has a conviction and passion that we must be godly citizens),
Capable (has leadership skills, people skills and experience in the “battle”’) and
Committed (will make this a priority ministry to assure its effectiveness).

3. He or she will communicate with you regularly as you direct to serve as your “eyes and
ears” for what is happening in the community, culture and government that is relevant to
the mission of the ministry.

4. He or she will agree to participate in training and educational workshops sponsored by the
area Pastor Council for Citizenship Ministry leaders.

PLEASE NOTE: Pastor, this ministry will only be as effective as its visible, regular support by
you from the pulpit. If it operates as an “‘unwanted stepchild” ministry it will flounder and become
a frustration to you and to those serving in it.

B. Recruit a Team — (Facilitated by Ministry Director)

Regardless of the size of your church, enlisting help from a team of believers who share interest in
this ministry will accomplish many things faster and more efficiently, however one committed
person can accomplish much of this. Delegating elements of the plan to others (with follow up of
course!) spreads the load of the various tasks to minimize the problem of overload and burnout by
a dedicated volunteer! We recommend you proceed as follows:
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Make a list of men and women who you believe would be interested in being involved with
this ministry. Request that an announcement be made from the pulpit and in the weekly
bulletin to enlist volunteers.

Form a nucleus of people who are also called, capable and committed to serve as your
"steering committee".

Establish a date for a formational meeting at the church (preferable) or a home to launch the
ministry.

See Appendix A for sample agenda for the formational meeting.

C. Establish Mission and Goals

1. A sample mission statement would be as follows:

"The (Church) Citizenship Ministry exists to serve this church and its pastor by helping
disciple its membership toward a fuller expression of Christian faith in the public
square. In this effort, the committee endeavors to foster the biblical virtues of love,
mercy, truth and justice on behalf of its neighbors through prayer, citizenship education
and organized social action within local, state, national and international communities.
1t further serves as a resource to the church's pastor by providing any relevant research

or information on social and community issues.” (From Focus on the Family's Community
Impact Manual w/revision)

2. Establish goals for the following activities in this order of priority:

a. Voter registration (i.e. percentage of church registered by target date)

b. Voter turnout (i.e. percentage that vote in each election)

c. Issues and voter awareness (i.e. methods to keep church informed)

d. Education and training (See Appendix B, Citizenship Education Outline)

e. Community Service Projects (i.e. neighborhood renovation, cleanup, etc.)

D. Assign Tasks

It is best to have one person specifically responsible for each category of activity that the
Citizenship ministry decides to engage in. For example, the ideal would be to have a separate
coordinator for each task listed in section C (2) as a subcommittee, depending on available
manpower. Plans and timelines should be developed and approved for each activity.

Track Activities and Results

It is very important to take the time during each project to record the date, location, people
involved and results. For example, during the voter registration drive you would want to record in
a database the following information for each newly registered voter:

1

2.
3,
4,

Type of project (i.e. match & mail, registration table, individual contact)
Date registered

Issues survey response

Number of eligible voters in household
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For voter turnout activities you should track the following information:

1. Commitment to vote

2. Request for voter information
3. Transportation needs

4. Voting fulfillment

The key is keeping complete and thorough records that will enable you to develop a
comprehensive database of the various citizenship activities by individual for your congregation.

F. Execute an ongoing education program

Over the years we have discovered something profound but simple. If people do not have a

compelling "why", then it is fruitless to attempt to teach them "how"! The following outline
describes a suggested series of topics that will provide a solid Biblical and historical foundation
upon which to build our citizenship responsibilities. These topics can be covered in whatever
setting is practical for your situation, ranging from Sunday School classes to home fellowship

studies. Sources of materials and curriculums are available through HACP.

Biblical worldview —

How we apply Biblical principles to culture, community and government
Practical applications on current issues, citizenship, culture and faith

Religious Heritage —

The role of Christianity in the formation of our nation

The role of Biblical principles in the development of our government
The governing philosophy of our founding fathers.

The role that pastors and churches have played in shaping our culture and
government

Constitutional government —

Learn the U.S. Constitution

The Bible as foundation of the U.S. Constitution

The original philosophy of limited government — why and how

The role that “morality and religion” have in preserving Constitutional
government

What government should and should not do.

Grassroots community involvement —

How to impact local, state and federal policies

How to organize effectively

How to effectively communicate a message to the public
How to impact the community in relation to moral issues
Voter registration drives and tracking

Get-Out-The-Vote activities
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Suggested Resources:

This is but a sampling of the many excellent resources available to become better informed about our
role as Christians in our culture and government.

Biblical Worldview

A Christian Manifesto — Francis Schaeffer

Mind Siege — Tim LaHaye, David Noebel

How Now Shall We Live? — Charles Colson, Nancy Pearcey
Think Like Jesus — George Barna

American Christian Heritage

The Light and the Glory — Peter Marshall, David Manuel

The American Covenant and the Untold Story — Marshall Foster
America’s God and Country Encyclopedia of Quotations — William
Federer

Original Intent — David Barton
America’s Christian Heritage - Gary Demar
America’s Providential History — Mark Beliles, Stephen McDowell

Understanding the Times

The Gates of Hell Shall Not Prevail - D. James Kennedy
Liberating The Nations — Stephen McDowell & Mark Beliles
One Nation Under God - David Gibbs

Growing True Disciples — George Barna

America: A Call to Greatness — John Chalfant

Additional Resources
www.nehemiahinstitute.com

www.reclaimamerica.orqg

www.family.org

www.frc.org

www.wallbuilders.com

www.afa.net

www.mayflowerinstitute.com

www.barna.org

www.uspastorcouncil.org

www.providencefoundation.org
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“Standing and speaking together for righteousness and justice”

APPENDIX A

Mission and Purpose Statement

1. Mission

The mission of the Pastor Council is to empower pastors and their congregations across
racial and denominational lines to impact the culture and community through concerted prayer, to equip our
congregations for effective citizenship and to provide a Biblically-based, unified voice on spiritual, cultural,
social and moral issues.

2. Purpose
a. The seven-fold purpose can be called the AMERICA plan*:

1. Articulate Biblical positions on important moral 1ssues from the pulpit and to the
community.

1. Motivate congregates to be godly, responsible citizens.

ni. Educate congregates on Scriptural, historical and legal foundations for responsible
Christian citizenship by forming a permanent Citizen Action Ministry.

. Register every eligible adult in each participating church to vote.

v. Inform congregates on a regular basis in regard to important local, state and
national policy issues of concern.

vi. Coordinate Pastors and churches of like mind throughout the greater
area to pray, stand and speak together.

vii. Activate members to effective prayer, service and civic action in the community to
promote Biblical righteousness and justice.

3. General Plan

a. Pastor Council will meet quarterly (or other interval as determined) to discuss the
progress of activities, receive updates on items in the community that may need to be spoken to
and make decisions regarding mission implementation.

b. Citizenship Ministry Directors will be appointed by each participating pastor and would meet
regularly for training and networking, as well as to facilitate activities as directed by the
Pastor Council.

C. Pastor Council will sponsor regular (possibly also quarterly to coincide with
council sessions) general pastor luncheons, workshops, etc. to increase involvement by the
pastoral community and to build closer relationships with community leaders, including elected
officials.

* - The AMERICA Plan was created by Dave Welch and 1s trademarked by Vision America
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APPENDIX B

Pastor Council — Pastoral Commitment*

1. General Council Member

a. Appoint, assign or recruit a Citizenship Ministry Director (either staff or lay leader at each
pastor’s discretion) to serve as the facilitator of citizenship/community activities such as
educational classes, 1ssues information and voter awareness within your congregation.
Implement the AMERICA Plan in the church.

b. Review and cast advisory votes on decisions regarding materials, seminars and
conferences, voter information, public policy positions and other relevant activities of the
Pastor Council

1. This would occur via e-mail and fax as directed by the Executive Committee.

c. Provide sermon notes and/or tapes on mission related topics that can be made available
to other council members. (Optional at each member’s discretion)

d. Attend regular Pastor Council luncheons, workshops, special team
activities and summits as often as schedule permits and help recruit pastors in your circle
to join.

1. Luncheons will feature a program that will be approved by the Executive
Committee, and will include local, state and/or national featured speakers such as
1ssues experts, elected officials, pastors, etc.

2. Executive Committee Member

a. All General Council functions listed above

b. Participate in Executive Committee quarterly briefings (or as scheduled) and periodic
conference calls to receive updates, discuss and review activity and make decisions
directing the performance of the mission and purpose.

c. Develop a list of like-minded peer pastors, recruit at least ten for the General Council.

d. Adopt criteria for General Council Committee membership, activities and direction.

e. Write one mission-related column per year to be published on a web site, in a newsletter,
distributed via e-mail, etc. as well as periodic commentaries as desired.

* - Only Senior Pastors or equivalent position may serve on the General Council and Executive
Committee
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The AMERICA Plan

The seven steps of effective Christian citizenship for churches

Articulate a Biblical position on important issues of the day
e Address citizenship and current moral issues from the pulpit as appropriate

¢ Speak to the crucial moral issues of the day from a Biblical perspective, and why
Christians must be active citizens.

Motivate believers to begin taking their civic responsibilities seriously.

e Most Christians do not become involved in any ministry or take action related to
cultural change unless inspired by their pastor and become well informed.

Ea’ucate believers on the “Why” and “How” of civic involvement

e American Religious Heritage; Biblical Worldview; Understanding the Biblical role of
Government; and Effective Community Involvement.

Register EVERY eligible adult in the church to vote.

e Ifaperson is 18 or older and an American citizen, this is not an option! The goal is
100% registered, 100% voting.

lnform the congregation about important policy and moral issues
e Pending legislation — local, state and national
e  Current moral issues — sanctity of life, pornography, gambling, marriage, etc.

e Candidates’ positions on basic moral issues

goordinate with other like-minded Pastors in the community by forming a Pastor Council

o Establish an ongoing team that will stand together, speak together and act together.

Activate members to effective prayer, service and civic action in the community to promote Biblical
righteousness and justice.

e  Create or support a Christian Citizenship Ministry in the church to facilitate the above
activities in an organized manner, and to serve as the church’s link to the community
team.

FOUR STEPS TO COMMUNITY TRANSFORMATION: 2 Chronicles 7:14
1. Pray, fast and repent- get our spiritual "house" in order first

2. Serve our neighbor - meet needs, share the Gospel
3. Raise the standard of righteousness - get involved culturally and politically

4. Reap the harvest - transformed lives, transformed culture
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| Executive Committee '

______ General Council

State Pastor Council,
U.S. Pastor Council, and
like-minded national
organizations

Area
Director

Affiliated Pastor

Citizenship Ministry Council
(all area church C.M. Directors)

Citizenship Ministry
Director

Citizenship Ministry
Team

Education and Voter Awareness Public Issues Moral Concerns Prayer and
Trainin (non-partisan) Awareness Intercession

Biblical Worldview Voter registration Monitor local, state

) - Promote awareness and 1 Tim. 2 prayer for
and n.atlona.l policies action on issues i.e.; elected leaders
American Religious Candidate information including: y 4
Heritage yr 4 m
Candidate forums Protection of Life ParnoEel t?\%eszfilsv%rl?/)ézri;or
Godly — Sexually Oriented cultural ministry
e E TG Voter turnout Marriage and Family Businesses

Effective Community Religious Liberty

Public Decency Education Issues

Regular prayer for
Racial Justice areas of ministry focus




Leadership/Administration

Field Operations

Communications

1.
2.

3.

4.

1.
2.

3.

4.

5.

2.

3.

Phase One

Identify Key Pastors

Complete Corporate
requirements

Contact Pastor Council
Executive Committee (EC)
prospects, arrange meetings

Schedule strategic planning
session with Pastoral core
group, prospective board

Acquire regional Church List

Communicate with likeminded
organizational leaders

Prepare county/district map
with church location overlay

Identify prospects for Regional
Coordinators

Identify prospects for Prayer
Coordinator and team

Acquire or prepare Pastor
Citizen Action Package

Establish website, recruit
webmaster

Prepare formational letterhead
and related materials
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Phase Two

1. Conduct meeting with
executive committee prospects

2. Present mission and
organizational plan

3. Solicit and confirm
commitments from pastors for
executive committee

4. Schedule strategic planning
session

1. Implement training procedures
and timelines for Church
Coordinators.

2. Complete preparations for pro-
family meeting.

3. Prepare reporting and
assessment materials for all
levels of activity.

4. Conduct General
Council formational luncheon

1. Initiate development of Web-
based communications

2. Update and expand Pastor
informational materials.

3. Prepare plan for weekly e-mail
and/or fax communications to
leadership.

Phase Three

1. Conduct strategic planning
session with available board
members and leaders.

2. Prepare budget for plan
implementation

3. Present plan and budget to key
donor prospects

4. Secure office space and staff
as funding is secured

1. Schedule conference call with
EC and national leader

2. Conduct summit with
appointed church coordinators

3. Train and support Regional
and Church coordinators

4. Prepare proposal for fall
pastor/ leadership conference

ottt St R
1.

1. Complete initial plan for web-
based communications

2. Prepare e-newsletter format
and schedule

3. Establish media parameters
and objectives.

4. Prepare list of linked
ministries and organizations to
use as resources and
coordinated efforts.

Phase Four

1. Implement initial strategic
plan determined by board.

2. Communicate short and long
term goals and objectives

3. Assess operational progress,
establish weekly reporting
process to EC and General
Council.

4. Establish schedule for EC
conference calls, meetings.

1. Conduct contact/follow up
with GC members/prospects

2. Prepare schedule and process
for kickoff pastor events

3. Complete draft of church
citizenship manual.

4. Confirm date, location and
agenda for fall
pastor/leadership conference

1. Have website online

2. Complete and print
Pastor/Leader promotional
packet

3. Test market updated pastor
informational materials

4. TImplement calendar and
promotional plan for pastor
events.
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This plan was produced by:

USPC

US PASTOR COUNCIL

All reproduction rights are reserved and by permission only by contacting U.S.
Pastor Council, PO Box 692207, Houston, TX 77269; 832-688-9166 by phone
or by email to info@uspastorcouncil.org.




